






 

June 24, 2023 
To the members of the AK DEED interview team, 
 
Providing you with a recommendation for Carol Boatman to serve as your Director of the Alyeska Reading 
Academy and Institute is easy for me.  In my position, I have worked with hundreds of school district 
administrators and leaders across the west including Alaska.  The qualifications you need and the skills and 
abilities necessary for the formation and success of the Academy are all found in Carol. 
 
In my role as the main Apex Learning and then Edmentum contact with the Anchorage School District, I have 
worked shoulder-to-shoulder with Carol for several years.  I know very well how she works, how she works 
under pressure, and what she is capable of.   
 
Our partnered work began with the early definition, formation, and launch of a purely remote learning 
environment for Anchorage students and families needing a virtual school option.  Carol led the process in a 
carefully organized way, encompassing the myriad elements needed for success.  That work included: 

• Setting the vision and goals for the virtual school in alignment with the district’s strategic plan, 
• Curriculum selection and vetting, 
• Understanding and defining the student population(s) to be served, 
• Ensuring technology was in place and appropriate for students, teachers, and the e-learning experience, 
• Defining the varied programs that would be needed within the school to meet the needs of learners 

across grade levels and who had special learning needs, 
• Outlining the instructional models and the accompanying program structure needed for all the learning 

paths supporting remediation through acceleration, 
• Staffing the virtual school with essential technical and support staff, paraprofessionals, and as a key 

element education professionals possessing the unique skills required to truly connect with students 
through remote instruction,  

• Crafting clear and specific Policies and Procedures to address the needs and policies of the district, the 
students, students’ families, and the program staff, and to remain in alignment with state and federal 
requirements, 

• Outlining and providing the professional development required to ensure faculty were prepared for 
teaching success and growing thriving students, and  

• Implementing rapid ways to collect feedback from all stakeholders, and then troubleshooting and 
making necessary changes quickly but thoughtfully. 

 
One of Carol’s greatest attributes is centered in team building and then guiding the team toward success around 
a common goal.  She is quite skilled in developing collaborative work groups and getting to consensus across a 
diverse range of people. I witnessed Carol, in the role of Principal, building strong, dynamic, and empowered 
teams across the virtual school staff to the point that self-directed teams emerged and began thriving with her 
guidance and targeted support. 
 
Because of her breadth of experience and because I have seen her excellent skills in creating, solidifying, and 
leading an e-learning program, I can recommend her to you without any hesitation. 
 
Please contact me if you need additional information or answers to any questions. 
 
Best regards, 
Elaine Crawley 
Implementation Customer Success Manager 
Elaine.Crawley@edmentum.com 
503.798.3532 






